Horse Council Agenda Sept 26, 2024

e (Call to Order at:
® Pledges
o0  Who will start the American pledge?
o  Who will start the 4-H pledge?
e Roll Call
o Name, horse’s name, and what are your horse goals for the new 4-H Year?
o If you are a new member, please let us know. Welcome!
® Reports
o Current Treasurer Report — Checking balance: $9,855.70 Savings balance: $6,523.37 (see bottom of
agenda for full details of expenses & income)
O Secretary Report
o County Council Report
O Horse Judging Report
® Announcements/Reminders
o Next Horse Council — Oct 24t
m Officer Elections

m  Activity Ideas?
e New Business
Enrollment for new 4-H year opens 10/1
Open House 10/20 (should we have a booth?)
End of year survey — Complete by 9/30 (link in lifeline)

O O O O

Moving Hairy Horse show (tabled last meeting)
m  Approve spending money during black Friday Molly’s sale to buy Western/Gymkhana hp
buckles.
m Do we want to purchase adult prizes this year?
0 Horse Show Schedule: https://bit.ly/Jeffco HS Schedule
m  Several show dates already set for 2025
o 2024/2025 Horse Council Schedule
m If same as last year, 6 Meetings: 10/20, 1/23, 2/27,3/27, 6/26, 9/25
o No meeting these months Nov, Dec (holidays), April (spring break), May (finals &
graduations), July/August (fair & fair prep)

o What went well with horse council meetings and what would you like to change for next year?
0 What type of events/clinics would you horse council to host in the new year?
m  To host we will need volunteers to organize and run them.

O Tack Sale at Rocky Mountain Horse Rescue 9190 Alkire St. Arvada. Oct 12-13 10-3
® Old business

o County Fair Feedback

O State Fair Feedback

o Trio Show Feedback

O Pony Express Gymkhana Feedback

o Achievement Night Feedback
® Q&A Session
e Adjourn at:


https://bit.ly/Jeffco_HS_Schedule




Jefferson County 4-H Horse Council
Treasurer Report

Jetferson County 4-H Horse Council
Treasurer Report

: 8/31/2024 September Meeti . .
Report Date 3 eptember Meeting Report Date No Meeting
Checking Swings  |Bearming
Beginning Edlance ‘ 1057 13‘ 552382
e ‘ P Ererem Ehzziing Begirring Balarce $10,013.02] [Eaze e $6.52356
Becount Account_|Balance
Income Received Budget ltem | Amount Income Received Amount <|
&3 Sponsor seel peas dep Sponsors B30 Inforost 3005 Imcome Heceived Budgetltern | Amount Incorne Received Amount <|
9 Siporreer Figh Couriry Dieeel |Sporeors Lurmen Metching Time Donstions 504,11 Irterest .08
&8 1) CortestIncome Horse Jadging
Total Incarne 36500 Total Incarne 00|
Totdl Income 350411 Totdl Income S0.08|
Expense Paid Budget e [Amourt ExpersePaid Aot
11128 Steinman (Cverall HP & R ind udF “fear $207 25| Expenss Paid Budget ltern | Arnount E xpense Paid Amnount
nards
1124 (Fair & EOY HP Awards)  |£70 OF Te3T 13037
Bards
Total Experse. 155043 Totd Expere] $0.00 Totl Expense 9000 Totsl Expense] 5000

Checking aceount balance

$10.517.13]

[Savings Accourt Bdlance | 652362

Checking sccount balance |

39,855 71

[Savings AccountBalance | $6.523 67]
Note: Savings is for Stan Sours only

924 $5000 Paid oLt in Stan Sours to

Note: Savings is for Stan Sours only

Tatal All Accourts |IEECE| agraduating Seniors Total All Accounts [ o075
Horse Judging Balance T 3606, 35] [Forse Bowl Balance T 3331.35| Horse Judging Balance [ $17.35] [Herse Bowl Ealancs | 33513

= Note Horse Judging & Horse Bowl balance is a part of the checking balance and is not in addition
to that ameunt.

™ Note Horse Judging & Horse Bowl balance is a part of the checking balance and is not in addition

to that amount.

Checking Account Available Balance after removing Horse Judging Amount 38918.00] | Checking Account Available Bialance after removing Horse Juciging Amount 10,489 78]
Jetferson County 4-H Horse Council
Treasurer Report
Report Date 6,/30/2024 No Meeting
Gr==irg ‘ Beginring Belace | 310,734.94‘ el =i ‘ 354523-51‘
Account Ascount Balancs
Incorme Received Budget temn | Arnount Income Received Annount 4
Interest $0.05|
Totdl Income Total Income 0.05]
E xpense Paid Budget ltem Expense Paid Armount

kK 1036 HJ Official
CK 1121 Hd Drirks
CK 1093 HJ Ribbons

Horse Judging
Horse Judging
Horse Judging

K 1082 - Westernairs rereal | Horse $25000
Show
CR 1034 Horse Judging $75.00)
Total Expense $72182] Total Expense| $0.00]
Checking account balance | | [Savings AccountBalance | $6,523.56]

Note: Savings is for Stan Sours enly

Total All Accounts. |

$16.536.58]
$17.35)

Herse Judging Balance | [Herse Bowl Bslance [ 30135

= Note Horse Judging & Horse Bowl balance is a part of the checking balance and is net in addition
to that amount_
Checking Account Available Balance sfter removing Horse JJudging  Horse Bawl Amount [

$9,664.32]




Horse Council Minutes - June 27, 2024

e Callto Order at: 6:04pm
e  Pledges
O  American pledge-all
O  4-H pledge-all
Roll Call

e Name, horse’s name, and what you are most excited about for fair?
o Adult: Melanie, Kelli, Maya, Josey, Scott, Brittany, Makaila’s mom, Kirby
o Youth: Eli, Frances, Jenna, Mackenzie, Ali, Tennyson, Lichen, Makaila, Forellen, Margot, Lilyko, Liesel

e Reports
o Current Treasurer Report by Tennyson/Lilyko — Checking balance: $10,734.84 Savings balance:$6,523.51 Motioned-Eli
Seconded-Liesel passed

O Secretary Report- Eli (motioned-Forellen seconded-Tennyson passed)
o  County Council Report - Beach day
O Horse Judging Report - hipology
e Announcements/Reminders
o Next Horse Council — Sept 26th
e New Business
O PP4H Horse Show & Gymkhana July 13 - 14
m  Register Here: https://sites.google.com/view/pp4hshows
o  Gilpin Horse Show - Friday July 19th, registration will be in Lifeline soon
o Jeffco 4-H Fair
Fair entry closes July 9th

You must level up by July Sth

Fair Horse Show Volunteers needed: https://bit.ly/FairHorseVolunteers

Fair Patterns will be here after fair entry closes: https://bit.ly/Jeffco_Fair_Patterns

Voted on fair budget - Have $500 in charter doc, voted to spend $300 for warm up arena for gymkhana
day, herdsman & horse decorating awards, other unknown expenses (motioned-Margot seconded-

Tennyson passed)
o State Fair
m shirts donated - polo, arctic cool, budgeted $250 for embroidery (motioned-Forellen seconded-Tennyson
passed)
m 11 attending: Frances, Forellen, Jenna, Ali, Leisel, Tennyson, Lilyko, Mackenzie, Margot, Makaila, one extra
m  Theme Under the Sea
m  Answered questions from those planning to attend the 1st time
o End of Year Awards - Budgeted $1500 to start buying end of year awards (motioned-Mackenzie seconded-Jenna
passed)
o Jeffco Showmanship Camp on June 29th, sign up here http://bit.ly/showmanship2024 to participate and/or bring
animals including horses
o Online vote to pay horse judging expenses in the amount of $429.00 our of horse judging budget - All who voted,
voted in favor (motioned Lilyko seconded Tennyson passed)

o Vote on budget for chartering - Motion Forellen, 2nd Liesel, Motion Passed
e Unfinished/Old business
o Ranch Trail Clinic Updates- fun not ranchy more trail
O Hairy Horse Show Updates - Lots of last minute cancellations due to rain, may move to September, Expenses:
$1331.58, Income: $789, Loss of $542.58
m  Thoughts on moving this next year to September, making it our last vs previously first show we could call
it the Fall Finale. We have low numbers due to being on Mother’s Day and often hard to get a judge.


https://sites.google.com/view/pp4hshows
https://bit.ly/FairHorseVolunteers
https://bit.ly/Jeffco_Fair_Patterns

m  Tabled until next meeting
o Trio Show moved to September 8th
o September meeting activity ideas? Pot luck, end of year party
o Record books — Everyone should be working on them already
e Q&A Session
e Adjourn at: 6:59pm
e Worked on stall cards for state fair



